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Transformation and upgrading of Hong Kong enterprises in
Guangdong-Hong Kong-Macao Greater Bay Area

Zhang Wenwen

(Sun Yat-Sen University, Guangdong Guangzhou 510275)

Abstract: In 2017, Premier Li Kegiang proposed to plan Guangdong-Hong Kong-Macao Greater Bay
Area, this is integration upgrading of Hong Kong and the Pearl River Delta. Since the reform and opening
up, Hong Kong enterprises play an important role in China, especially in the Pearl River Delta for
economic development and transformation and upgrading. After the 2014 “Chinese Economics New
Normal”, the reform and opening of the Pearl River Delta, firstly feel the pressure of transformation and
upgrading, but also the first to begin the transformation and upgrading of practice. This paper
summarizes stylized facts of Hong Kong enterprises in Guangdong-Hong Kong-Macao Greater Bay Area,
and a new model of Hong Kong enterprises upgrading ——"cross-border mergers and acquisitions to
catch-up model”, to introduce Hong Kong TTI group as a successful case. Conclusion is that, a feasible
model for the transformation and upgrading of Hong Kong enterprises is to buy technology and brand
through cross-border mergers and acquisitions. Our suggestion is that enterprises should realize
cross-border mergers and acquisitions by integration of upstream and downstream, foster social capital,
with the help of key technology mergers and acquisitions, and then to achieve technological catch-up and
market expansion.

Keywords: Guangdong-Hong Kong-Macao Greater Bay Area; Cross-border mergers and acquisitions;
Transformation and upgrading;
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