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Abstract: Authorization incentive under the media project system is an indispensable part of human
resource management in media organizations, and the key factor is human. The characteristics of
knowledge-based employees under the media project system include strong autonomy, strong
achievement motivation, strong mobility and strong innovation ability. The incentive effect of
authorization on knowledge workers is shown in four aspects: helping to improve the competitive
advantage and sustainable development ability of the enterprise, helping to enhance the personal value
and work enthusiasm of the employees, helping to stimulate the innovation enthusiasm of the
employees, and helping to establish a learning organization. At the same time, it analyzes how to
establish the authorization incentive mechanism from three aspects: strengthening the art of leadership
authorization, establishing the flexible working system and improving the assessment system.
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