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Mixed Ownership of State-owned Enterprises under the
Background of the 19th National Congress
Research on the Current Situation and Development of Reform
ZHANG Tian-yuan

(The business school of Nankai University, Tianjin 300071, China)

Abstract: Under the background that the 19th National Congress once again clearly pointed out the
development of a mixed ownership economy, the reform of state-owned enterprises has entered a
deepening phase. The development of mixed ownership is of great importance to our country to continue
to deepen the ownership reform, but it also brings new problems and challenges to the corporate
governance under the mixed ownership reform of state-owned enterprises. Faced with the chaotic
phenomenon of corporate governance in mixed reform at the present stage, this paper takes the mixed
reform of China Unicom in October 2017 as a typical case of a new round of mixed ownership reform of
state-owned enterprises, and analyzes governance structure, equity structure, and employees from the
perspective of corporate governance. Incentive schemes and effects, and then proceeding from the
deregulation of state-owned enterprises, proposed the establishment of a time-effective proposal for
integrating the superficial form of “mixing” with the spiritual essence of “combination,” such as mutual
checks and balances, and corporate governance structures that benefit each other.

Keywords: corporate governance; mixed ownership reform; state-owned enterprises; China Unicom;
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