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Corporate governance in the process of mixed-ownership reform
take China Unicom for example
Lv liang

(The business school of Nankai University, Tianjin 300071, China)

Abstract: It is stated in the Nineteenth Congress of the Communist Party of China that we will further
reform of state-owned enterprises, develop mixed-ownership economic entities, and turn Chinese
enterprises into world-class. As an important pilot enterprise, the China Unicom has been exploring many
aspects. In the process of mixed-ownership reform, to reform corporate governance is an important link.
Thus, based on dualistic power structure theory and principal agent theory, this paper did a thorough
analysis of the board governance and manager governance of the China Unicom, and gave practicable
advices in many aspects of improving corporate governance, in order to form a better corporate
governance model for China’s mixed-ownership reform.

Key words: corporate governance; mixed-ownership reform; the China Unicom; dualistic power

structure theory
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