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Based on The Reform of the Mixed Ownership of the State-owned
Enterprises, Analyze the Experiments of Employee Stock Ownership
based on China Unicom restrictive stock incentive plan
QIN Yang
(The business school of Nankai University, Tianjin 300071, China)

Abstract: In September 2015, the State Council issued the " Opinions on the development of mixed
ownership economy by state-owned enterprises ", and put forward specific requirements for the reform of
state-owned enterprises to implement the mixed ownership economy. Employee stock ownership is an
important aspect of realizing the mixed reform of state-owned enterprises. China Unicom has actively
responded to the national policy and took the lead in the implementation of ESOP at the level of the
central enterprise group, which provides valuable practical experience for the study of employee stock
ownership in China's state-owned enterprises. This article analyzes China Unicom restrictive stock
incentive plan, summarizes the main methods in promoting the ESOP process and relevant
experience .The study found that the incentive plan complies with laws and regulations, and has perfect
system, clear incentive object , strict assessment criteria and long-term vision based on the future
development of enterprises as well ; but at the same time in the process of carrying out the ESOP, it may
encounter some problems, such as ESOP does Not in accordance with the actual situation, Involuntary
employee stock ownership, lack of safeguard mechanism , the ESOP related unreasonable mechanism
leading to loss of state assets and other issues. Based on these problems, this article puts forward
relevant suggestions for China to further promote the reform of state-owned enterprises of mixed
ownership and is of significance to solve the development of state-owned ESOP problem.
Key words: Corporate governance , State-owned enterprises , The reform of the mixed ownership ,

Employee stock ownership
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