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(School of Journalism and communication, Hunan University, Hunan, Changsha.)

Abstract: Cultural industry plays an important role in the national economy. Its future development
direction and trend are closely related to its business mode. Value propositions, target customers, key
capabilities and core resources, channel channels and important cooperation, copyright system and
capital operation are the six main elements of the commercial model of cultural industry, each of which is
complementary and indispensable. In the age of mobile Internet, the elements of the commercial model
of cultural industry include target customer, distribution channel, value proposition, creative ability,
resource allocation, capital operation, value communication and so on. As an external technology
environment, mobile Internet has promoted the research and promotion of cultural industry business
model elements. Industrial and commercial model. On the basis of the analysis of the elements of the
business model, the paper puts forward the research on the innovation countermeasures from the
aspects of products, consumer groups, internal and external resources of the enterprise, and the
formulation of the system. It provides theoretical support for cultural industry enterprises to innovate

business models.
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