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OEM to OBM: YAT’s evolution

Abstract: YAT is the one of the leaders in Chinese garden tool industry, and its export sales is almost the
NO.1 for years. YAT started as an OEM enterprise, and now has changed to ODM model being
specialized in the key technique with more and more investment on research and development.
Nowadays, the idea of green market in China, which is aligned with the environmental strategy, provides
an opportunity to YAT to start with the OBM model. YAT decides to promote its own brand in both the
domestic and overseas markets.

Key words: OEM; ODM; OBM; garden tools industry
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5.1 JLIH5

FEm AR (Pr

oduct Description )

-5 ( Model Number )

it ESL ( Product Level DIY-OPP/MPP/HPP,

or Professional

)

T H %% ( Project No. )

T H 2% A

Description )

ik ( Project level &

fhAE (Brand )

KATN (lIssued by )

H# ( Date )

&5 H #(Modified date)

PE T AME R (Industrial design picture )

5.2 WiHELL
2231 Level ZFEE Target Customer 1B1E#E Pls choose £ Remark
[l 4h it 175 Importer Vv
DIY F T Merchandiser v
FAth Other
[ 4h — 2024576 Two-Step Dealer
kg W %k 1l 3% Domestic Professional
Professional | Market
FHAth Others
5.3 HH#E
S (No.) [ BEZ (Steps) HEH ( Date ) #E (Remark )
1 AMEBETHfA (1D
Confirmation )
2 IR AR ( Foam model )
3 = #E4E 4 PFE (3D construction
review )
4 PRIE AN ( Prototype
confirmation )
5 JT#E ( Tooling open )
6 AR (T1 Sample )
. IR ( Tooling
modification )
8 R A ( Trail assembling )
9 INIEHE ( Certification )
10 iR/ ( Pilot production )
11 L& HF% ( First delivery )
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