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A Case Study on Phase-based Model of Team Coordination Process

Ling-li WANG

(School of Management, Hunan University, Changsha / Hunan, 410012)

Abstract: Team coordination is one of the effective mechanisms to solve complex tasks. Team
coordination not only promotes personal performance, but also affects team performance. Previous

team coordination studies mainly focus on the influence of the impact of team coordination on team
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performance or project performance, and it has little attention to team coordination process under
appropriate difficulty tasks, and it didn’t sufficiently clarify the concrete team coordination process.
Based on the theory of group development, through case study, it constructs the process model of team
coordination, in which team coordination process is divided into four phases of forming, storming,
norming and performing. And the triggering event between each two phases is the appearance of
constructive suggestions, comments to suggestions and cognitive convergence. This paper has
provided useful extensions and supplements to the theory of team coordination process.

Keywords: Team coordination; A Phase-based Model of team coordination; Case Study
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