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The corporate governance of the merger of central enterprises
under the reform of state-owned enterprises

——Based on the perspective of board of directors, board of supervisors and senior managers

Feng Xiaorong, Zhang Yu, Zhao Chenhui
(The business school of Nankai University, Tianjin, 300071)

Abstract: Since the Third Plenary Session of the Eighteenth Central Committee of the Communist
Party of China has made it clear that the reform of state-owned enterprises has been further deepened,
the merger and reorganization has become one of the important strategies for the central enterprises to
implement the reform. The merger and reorganization of 22 central enterprises have been completed
dufrom 2015 to 2016, and SASAC will continue to promote the central enterprises merged during 2017,
which is expected to reduce the number of central enterprises to less than 100. The larger central
enterprises after the merger face the new challenges of corporate governance, and the corporate
governance structure will impact the effect of merger. Based on the merger case of CSR and CNR,
this paper focuses on the construction of the new board of directors, board of supervisors and senior
management, and finds that the overall arrangement of the staff is basically half of each one, and the
new structure of corporate governance has some reference. Based on this, this paper puts forward
some suggestions on the construction of the board of directors and so on to provide reference for
central enterprises.

Keywords: merger of central enterprises; corporate governance; structure of board of directors; reform
of state-owned enterprise
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