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Study on the Governance Theory and Methodology of Enterprise EPR
Operating Practice

—— “EPRM?” Construction and Multi-case Practical Application

NIU Shui-ye LI Yong-jian
(Business School, Nankai University, Tianjin 300071, China)

Abstract: With ever increasing resources, environment and regulation pressures, the implementation of
EPR-oriented supply chain governance is important for manufacturing enterprises in improving resource
utilization rate, reducing environmental pollution, creating new value-added profit space and enhancing
international competitiveness. However, it is in urgent need of a systematic and scientific theory and
method to evaluate the EPR practice effectiveness. Based on this, this article puts forward the “EPR
Maturity Model” (EPRM ) for the special “Manufacturing Enterprises—EPR Community”. Two types of
EPR practice—‘Mandatory EPR Practice” and “Autonomy EPR Practice” are assigned to different
stages and levels of the EPRM?, which depicts the mature process of EPR practice in accordance with
the upgrade of “Ad hoc Phase—Deflnltlon Phase—Linked Phase—Integrated Phase—Extended Phase”.
Meanwhile, this paper designs the corresponding evaluation process and method for the EPRM’—“Five-
step Evaluation Methodology”. Finally, this article selects four well-known Chinese and foreign
manufacturing enterprise- domlnated EPR communities as research cases and shows the actual
application process of the EPRM? as well as comparative analysis results.

Keywords: extended producer responsibility; EPR community; maturity; multi-case study
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