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Analysis of the Entering Module of Family Enterprises’ Overseas Venture:
Based on the Case Study of TingHsin Group

Lin Chun-yi, Jiang Feng, Shi Feng-bo

(Management School in Sun Yat-sen University, Guangdong Guangzhou, 510275)

Abstract: The overseas development of family enterprises in Taiwan can reduce the cost, win the
market. Through overseas alliance, the family enterprises can get the core resources and improve their
management capability. This study shows that the diffusion of control right is a necessary requirement of
the development of family in the pursuit of overseas market, due to the differences of culture, market
forces and the constraints of internal capacity. Family enterprises can really built to last through constant
change and innovation to adapt to the change of environment and the market demand.
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