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The Research On Inventory Risk Management of Fast-Fashion Supply
Chain Based On Stress Testing Method

Chen Qian, Yao Wei-xin
(Glorious Sun School of Business and Management , Donghua University , Shanghai 200051 , China)

Abstract: Fast fashion has become a new trend of garment industry in our country , however fast
fashion enterprises faced with the huge backlog of inventory risk, this paper uses the newsboy model
of fast fashion supply chain inventory mathematics model analysis , using the financial sector risk
management tool for stress test of fast fashion retailers in the supply chain inventory risk were
analyzed, and aims to quantify the inventory risk for the fast fashion supply chain, which can reduce
the risk of shock.
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