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Incentive Mechanism of Information Sharing in Supply Chain Based on
Contract and Relationship Governance: A Tentative Exploration

WANG Zhi-ying, LI Yong-jian, ZHAO Xiu-kun

(China Academy of Corporate Governance, Nankai University, Tianjin 300071, China)

Abstract: Information sharing plays an important role in reducing the information asymmetry among
enterprises, relieving the bullwhip effect, coordinating the benefit distribution among enterprises and
improving the performance of supply chain. We first analyze the roles and influence factors of information
sharing in supply chain, and introduce the current research on incentive mechanism of information
sharing. Next, based on the mechanism design theory and contract theory, we analyze the motivation for
designing incentive mechanism of information sharing from the perspective of governance mechanism
design. Furthermore, we construct the descriptive framework for incentive mechanism of information

sharing in supply chain, which can provide theoretical support for the construction of mathematical model



in further study, by considering both formal contract and relational contract. Finally, the effective
precautions and countermeasures are presented to cope with the opportunistic behavior that arising from

the implementation process for incentive mechanism of information sharing.

Key words: Information sharing; Incentive mechanism; Supply chain governance; Relational contract
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