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Innovative Strategies for Library Management in Digital Environment

Xiao Ximing, Wang Xihe
(Center for the Studies of Information Resources of Wuhan University, Wuhan/Hubei, 430072)
(Library of Jinggangshan University, Ji'an/Jiangxi, 343009 )

Abstract: Itis necessary for library management innovation to explore new strategies in the digital
environment. These strategies are a variety of library business process transformation based on different
service philosophies; management-level compression, construction of the library flat organization;
building team structure , implementation of team management ; using flexible management structure to
make up for the lack of rigid structure

Keywords: Innovation of Library Management, Innovation Strategy, Digital Environment
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