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Case Study on Library of Congress Management Innovation
Yang Yulin; Huang Ruhua
( Center for the Studies of Information Resources, Wuhan University, Wuhan 430072 )

Abstract: The paper analyses management innovation of Library of Congress from five aspects,
including change of management concepts and methods, adjustment of sector, reengineering of
business process, reform of human resources management, improvement of service method.
Keywords: Library of Congress, Library management, innovation
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