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Causes of Implementing Business Process Reengineering in Libraries
HUANG Ru-hua XU Jun-hua
(The Center for the Studies of Information Resources of Wuhan University, Wuhan 430072)

Abstract: The paper explores seven factors driving business process reengineering: the current libraries’
business processes can't fully meet the requests of digital information environment, the work focuses of
libraries have been shifted, the means of information services are becoming diversifying, the functions of
libraries are being expanded constantly, the information requirements of users are deepening,
individualizing and diversifying, users can take more part in the works and services of libraries |,
information and service’ demands of users tend to be integrated.

Keywords: library management; business process reengineering; information service; causes

Y& ®wa:

FAeit, REXKRZFREETRARF ORI, WHEAEFF, BRIEF L E, @b KXFTRF
Byoly, @R%: 430072, B-mail: ruhua2003newlyahoo. com. cn,

HEL, RXKFEZEEEFIE 2008 A4, @#3bit: F) £, B-mail: xujunhua791022@yahoo. cn.



