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A Research On the Pear| River Delta OEM s’ Transfor mation Under

Employment Environment Change

—Based on Enter prise Strategy M anagement View

You Chengde

(Lingnan School, Sun Yat-sen Univer sity, GuangZhou, 510275, China)

Abstract: Under the background of significant change in current employment environment of
Pearl River Delta region, whether the majority of manufacturing enterprises need transformation
becomes an important and urgent issue, however, currently, there're few researches based on the
enterprise strategic level. This paper analyzes the new trends of current employment environment,
deeply digs out why manufacturing enterprises need transition with strategic management 1/0 and
RBV theory, and proposes corresponding countermeasures and suggestion .

Key Words: Employment Environment; manufacturing enterprises; transformation
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