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GAME ANALYSIS FOR INCENTIVE AND BALANCED STRATEGY IN
ENTERPRISE

Qi Honggian, Zhang Guilian, Zhou Haijuan

(Center for Quantitative Economics of Jilin University, Changchun ,130012)

Abstract: The core of incentive system in enterprise is that the main part of enterprise each aspect and each
conduct all got balanced incentives, the adequacy of information flow is the basic means to realize this objective.
This article proceed from information game, to analyse the information flow in enterprise and the incentive relation
between trustor and agent. The analysis shows,on one side, a perfect and non complete game is of advantage in
enterprise managing smoothly, but the incentive intensity of pressing for agent to creat new value is not enough;
On the other, a complete and non perfect information game makes management cost in high level relatively and
risks involve in the management, but the incentive intensity of stimulating agent to innovate is high and is good for

strengthening ability of enterprise innovation.

Keyword: Trustor, Agent, Information game, Balanced strategy
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