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Administrative Calendar at Town Level: A Case Study of the

Developed Town

Abstract: Although much has been talked about the reform and responsibilities of the town, little research is
conducted about the kind of work town does and whether the work is within its range of responsibility. Viewed
from a deeper perspective, the above problems reflect that the regularity of the administration process of
governments at township level is more often than not ignored. It will be a worthwhile research to observe and
analyze how the major work in a town is done during a fixed period of time in one year. The method of “process—
event analysis” is applied to the research of administrative calendar at township level. By case study, the method
helps to convert the static administration responsibilities of governments at township level into a dynamic
administration process. By the method, the major work of township leaders and the way their work is conducted

during a period will become more evident, and as a result, enlightening conclusions will be reached.

Key words: administrative calendar, process—event analysis, case study



