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Pl S ARE L K S T K25 b A il AR 2L T8 PR 5 R SR G St — S8 AT BT
.

Porter(1980) 5| A# zjEE 22 (mobility barrier) iR 2 K RS (il g HHE2H 2 fof T B by 4 Fp A
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A, T Lk S A A LA A P e 2 SR DN TR (R s 2 S ORI Lo TR AL
377 A KM Amoco(1991) 1k 24 A m] BTt A K - Porter(1980) 5 4+ il i A P A5 74 )
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TLUBI R MBS T RIE A 2 R LA, DR L Ese
BHHENRER, E—RLL [ Sn ) b EREE .

(3) MR AIBERES

R A AT IR RAS (e 4L H, (0™ S b T BONERAE ISE 4. 2R A ]
TETRTH A R L R, A RO BT m . KRR AL IR 58
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HH| L 2F8 [AEE]  3FR (M) . 48n [EHE] | 5&p [WEE] .

4.  SCIFRFRE RO
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G FEIER L 180 4R 7Y M1 K 36 B HFIBLE M 45 A ml AL ERY . B Bk
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WIATHAAT - WTFAZA TV AE RS | AERE | A D550 H LA e L v o bt A T iR gt o #r
gERE 1,

R 1 REASEH AR TR IR P Se vt H
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TR 25~35 % 0 0 0
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56 % L I 7 10 100
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RN A ml IR M sl B 22 B3R I 22 DR 20 B R 45 20 P A LR IR 17, R AR
(K177 2200k 83.90%, Bt WIHTIU P Sl Se AR BORI 2 0615 5L, PEILEE 3.

R 3R HORBE I HEALRE B RE 22 1) PN My T M iy 44

S 7 7 DTHRFE Y% iy
T SEarl g | At | (?};’;f (Cronfaﬁ Y
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WER SR 0.894 [ ]
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[l EEFN 0.910
) LB (5 R4 | 0.907 533 23.15 TR SE i
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B ) B A« R 4 TR BRI 25 | b RS P S R BT R 8, DR S fr i T 0.744
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TR BETRGWIREAR, RRA AN T BAFEC T RIZBEN K516 4 M E SR 2
B AT N TR 1A, A LSO i 35 (1 (1) B Fh R B3 ) R R (7= i, BT 2
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Wy tra @2l AN EFE R, RFRA977 22508k %4 85.85%, Bl T I i hH+ 24
RO T IR T A R, TR 4.

R AT R 2E AR s RE R 1K N M T M i 44

I T 2 TR E Y% SERE
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(I KUk oA SO B, RIS B R P = s N, P 2B 280 M2 3y, A 1 BAR A
I H 1o

NP = B RIS I T BRSS Fode AR AN 44 BE IR AR5 . LR 25 AR %
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JRABARA T B2 AT T AR E , IR TR Nt e AR N H IR 2% 18 RN 17 i
T T (A N HH R 45 b -3 A 3 i R 4 T U

PR DY 222 1) B (DT R ) B 5y 1) Ml (e om) 48 HAR AR IRIE . A2 DT
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Strategic Groups and it's Mobility Barriers of Fine Chemical Industry in
Taiwan

Lai Feng Yan

(School of Business Sun Yat-Sen University - Guangzhou 510275 » China)

Abstract : Based on literature review, this study developed a scale with 24 variables to
measure the mobility barriers. The questionnaire survey was conducted on senior
managers of the target companies. The data were analyzed with factor analysis method in
order to obtain the positions of strategic groups in 31 listing companies, and to identify
each strategic group’s mobility barriers in the chemical industry. The mobility barriers and
weights of four strategic groups --unique technical skills, market-oriented operation,
low-cost operation, and diverse operation -- were generalized as the references to fine
chemical companies for formulating future strategies in fine industry analysis.

Key words : Strategic groups ; Mobility barrier ; Fine chemicals
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