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The Trend of MNCs Management Localization and Practice Strategy

LiCheng Qiu

( Research Center for Transnational Corporations, Nankai University, Tianjin, 300071 )

Abstract: MNCs always staff their oversea subsidiaries’ key management positions with parent-country

nationals. But with the maturity of MNCs and environment changing, MNCs tend to pursue management

localization and to recruit and develop host-country nationals in order to substitute parent-country

nationals in their oversea subsidiaries’ key management positions. Based on clarifying the trend and

characteristic of MNC management localization, this paper will analyze the causes and limits of the

localization practice procedure.

Key Words: Transnational Corporations; Expatriate; Management Localization; International Human

Resource Management
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