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Organization Control Modes of MNCs in Service Sector:
Features and Major Factors

Zang Cheng Zhao Qiwei

( Research Center for Transnational Corporations, Nankai University, Tianjin, 300071 )

Abstract : Itis very important for MNCs to choose effective ways of corresponding and monitor ing the
affiliates’s activities in different countries, which are called Organization Control Modes (OCMs). This
paper finds that there are distinct differences in the Organization Control Modes among industries in
service sector. For example, MNCs in hotel industry tend to choose franchise, while MNCs in other
industries favor other modes. The driving forces for that are as follows: importance and difficulties in
monitoring the quality of products; the different customization among industries ; dependence on local
resources ; adaptability to the environment of host countries ; intensity of technologies and skills in the
firms; and basic strategies of MNCs.

Key words : Service Sector, Multinational Corporations, Organization Control Modes
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