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A Study of the Interactive Relationship between Corporate Governance
and Corporate Diversification Strategies ——A Multi-perspective
Analysis Model

Youzhi-Xue Zhoujie

(Business School of Nankai University/The Research Center of Corporate Governance of Nankai
University, Tianjin 300071, P.R. China)

Abstract: It has been well accepted by western scholars that corporate governance is a critical factor for
the effective implementation of corporate diversification strategies. However, various corporate
governance problems frequently occur in Chinese listed corporations after they have implemented
diversification strategies. Under this context, we attempt to break through the previous research
paradigm that corporate governance is viewed as an instrument for overseeing and controlling the
agents’ behaviors by which to tackle the relationship between corporate governance and corporate
diversification strategies. We first analyze the inherent mechanism by which corporate governance
influences corporate diversification strategies from various perspectives, such as the agency theory, the
resource-based view, and the transaction cost theory. Then, we theoretically probe the spontaneous
adjusting path of diversification-strategy-based corporate governance mechanisms on the basis of the
idea that corporate governance is strategy dependent and hence propose the basic logics for optimizing
corporate governance. Finally, we construct a theoretical model on the interactive relationship between
corporate governance and corporate diversification strategies.

Key words: corporate diversification strategies; corporate governance; strategic dependence; interactive
relationship
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