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General Manager Tenure, Industrial Competition and Global
Diversification Strategy

Zhou Jie,Xue Youzhi,Wang Shilong

(Business School of Nankai University/The Research Center of Corporate Governance of Nankai
University, Tianjin 300071, P.R. China)

Abstract: Based on the principal-agent theory, this article tests the "opportunism behavior" about
global diversification strategy of the listed companies in China with the perspective of "Management
Entrenchment", using the industrial governance effect and the relationship between the general
manager's tenure and the global diversification level. The empirical research result indicates that the
extension of the general manager's tenure is significantly and positively related to the global
diversification level; the industrial competition as outside governance mechanisms reduces the level of
international diversification to a certain extent and it is weakly opposite related to the relationship
between the general manager's tenure and the global diversification level. Overall, the findings supports
the " Management Entrenchment " hypothesis.
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