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Boards Governance Performance Evaluation: Balance and Sustained
Improvement

Sun Wen

(Center for Studies of Corpor. Gover. ,Nankai Univ. ,Tianjin,300071,China)

Abstract: Boards Governance Performance Evaluation system is an effective way to improve boards
governance. This paper probes into the question that how to build Boards Governance Performance
Evaluation system from the perspective of sustained improvement and Systematic evaluation on the
basis of analysis of the importance of Boards Governance Performance Evaluation construction. The
author argues that Boards Governance Performance Evaluation system is composed of four sub-system:
boards performance evaluation, directors' performance evaluation, committee's performance evaluation
and the coordination of them. Then, Boards Governance Performance Evaluation model is built. Finally,
the author puts forwards suggestions of Boards Governance Performance Evaluation in the context of

listing companies of China.

Key words: Boards Governance; Performance Evaluation; Sustained Improvement; Performance Matrix
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