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A Study of Effective EFL Teachers’ Professional Development

WU Yi'an
(School of English and International Studies, Beijing Foreign Studies University, Beijing 100089, China)

Abstract: This study explores three important issues in EFL teachers’ professional development: its
general tendency, its developmental phases and factors fostering teacher development. The research
methodology involves mainly a qualitative approach, supplemented by statistical data. The author finds
that (1) EFL teacher development features a long process of gradual progress, accomplished essentially
in the course of teaching; (2) similar to teacher development in general, the majority of novice EFL
teachers experiences three phases of development: the survival, the consolidation and the enhanced
phases, taking more or less 5 years to lay a solid foundation for further development; (3) a variety of
internal and external factors promote teacher development, of which internal factors are more decisive,
with external factors playing a formative role.

Key words: teacher development; pattern; phrases of teacher development; internal and external
factors
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