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New View of Strategic Human Resource Management——the Matching of
Strategic Speciality and Organization Speciality and Strategic

Advantages

YANG Bin

Business School, Nankai University, Tianjin 300071, China

Abstract: Strategic human resource management has been getting more and more concerning since
1990. But in practice, human resource management face much difficult to construct proper strategic
status. Based on the view of strategy diversity, the paper try to probe into the matching of strategic
system and HRM system through analyzing the types speciality evolving path and the influence of the
main strategy model in one country’s enterprises. Finally the paper points out some implications for
Chinese enterprises.

Key words: Strategic Human Resource Management; Latent Strategy; Projecting Strategy; Strategy
Floating
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