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Abstract: Accelerating the development of informationlization, improving the level of informationlization,
and then ensuring our defense capabilities are stably improved are important goals of the development
and innovation of national defense science and technology organizations. In the process of examining
how to achieve the goals, “IT governance” issues are becoming increasingly prominent. Based on
transaction cost economics, contract theory, and the analysis of multilayer features of the IT governance,
which is based on the theory of embedding, we attempte to establish IT governance analysis framework
and to explore the characteristics of IT governance mechanisms, then formulate strategic and concrete

implementation measures, thus ensuring the success of our national defense informationlization.

Key words: IT governance; corporate governance; organization innovation; national defense science

and technology organization
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