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(1. The Research Center of Corporate Governance , Nankai University, Tianjin 300071, China ;2. The
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Abstract: With the fast growing of enterprise group, governance problems of enterprise group must be
resolved, which includes not only the assignment among responsibility, right, but also the balance of
interest among enterprises especially between parent company and subsidiary company within a group.
Enterprise group has been chosen as the research object, which is based on the theories of enterprise
group governance, network organization and network governance. A general index system of the
appraisement of enterprise group's network governance, which is based on the characters of enterprise
group and relevant appraisal theories, has been designed to appraise the network governance of
enterprise group. Acer Group has been chosen as a case to research its network-organized process.
Each step of Acer's network governance has been evaluated synthetically and analysed comparatively.

Key words: Enterprise group; Network governance; Enterprise group governance; Evaluation of network

governance; Acer Group
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