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Abstract: The execution of diversification strategy includes the entry and the management of
diversification. This article is about the starting point of diversification execution, the entry model
alternatives of diversification. Most researches about diversification focus on the match between the
entry models and diversification types. The entry models are classified into three categories,

self-construction, merger & acquisition and joint venture in this article. And it applies statistics to explore
the present situations and characteristics of the matches between the entry models and diversification
types in Chinese manufacturing industry, to compare the performance before diversification with
post-diversification performance, to find the differences among all kinds of matches. It comes to main

conclusions and gives several advices.

Keywords: diversification management; entry modes; diversification types
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