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Diversification, Board Structure and Company Value

—An Empirical Study of the Manufacturing Corporations Listed in Shenzhen Stock
Exchange of China

Zhou Jie1  Xue Youzhi2
(1. The Research Center of Corporate Governance , Nankai University, Tianjin 300071, China ;2. The

Research Center of Corporate Governance , Nankai University, Tianjin 300071, China)

Abstract: Diversification, an important corporate-level strategy, is questioned by scholars at home and
abroad due to the occurrence of an increasing number of failure cases. How to construct an effective
control mechanism to guarantee the right diversification decisions becomes a theoretical research focus,
but management issues in the diversification are neglected. This paper, based on a test of the
relationship between diversification and corporate value, discusses the effects of the board structure on
diversification at the decision-making level and analyses the differentiation of diversification value effects
under different board structures, exploring the effect on the diversification during the operation.

Key Words: diversification; board structure; corporate value
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