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A Study on the Fit between Organizational Structure and Governance
Characteristics in Diversified Firms

— with control system as the moderator

Dun Yue-xia1, Xue You-zhi2
(1. The Research Center of Corporate Governance , Nankai University, Tianjin 300071, China ;2. The

Research Center of Corporate Governance , Nankai University, Tianjin 300071, China)

Abstract: Based on the analysis of the evolutionary process of organizational structures in diversified
firms, we formulate a logical framework of the relationship between management control system and
governance characteristics and that between corporate governance and corporate management in
different organizational structures of diversified firms. We propose that both corporate management and
corporate governance have their own functions, but there also exists bottlenecks between them. In
different organizational forms, they have different substation relationships. Only the match between them
can improve the efficiency of companies. Meanwhile, the organizational structure should be matched with
management control systems and governance characteristics. Only in this way, can the bottlenecks be
removed and effective control and management of the firms be realized.

Key Words: diversification; the evolution of organizational structures; corporate governance;
management control system
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