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( School of Economics & Management, NanJing University of Technology, NanJing, 210009 )

Abstract: Currently, the researches of banking business and management mainly focus on
business-oriented operating management. The institutional management for banks therefore
fundamentally based on the basic principles of enterprise management. With the regime innovation and
the financial environment changes of business banks of our country, there would be promptly
indispensable for a set of whole management projects of modern banking firms, which promote the
improvement of managerial performance and efficiencies. The paper by analyzing business and
management of banks proposed to implement Management By Objectives (MBO) and BenchMarking
strategy in business banks of our country and establish the strategic management departments for banks
that manage the benchmarking strategy and the development goals of banks as a whole, in which they
will provide a excellent solution of institutional management for the business banks of our country.

Keywords: Banking Business, Institutional Management,Management By Objectives, Benchmarking
Strategy
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