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Abstract: Beginning the characteristic and the definition of inter-organizational relationship of agile supply chain ,
firstly ,the thesis discussed benefit and venture of inter-organizational relationship: after enterprises founded
inter-organizational relationship with a small quantity of the well-chosen suppliers, It is to make every body get
benefit that suppliers and manufacturers solve product design. production. provision of installation kit. sell. delivery
and service after sell and so on through consultation. at the same time, because inter-organizational relationship
has potential risk, the thesis put forward the key factors. Then,according the characteristics that agile supply chain
management has incomplete information, the thesis researched the inspiration and restriction mechanism of
inter-organizational relationship among supply chain enterprises and founded inter-organizational relationship
model based on principal-agent theory, which conduces to our comprehending essence of supply chain enterprises
cooperation and founding lucubrating theory foundation for more founding steady inter-organizational relationship
of agile supply chain, distributing benefit and bearing venture of agile supply chain. evaluating performance of agile
supply chain and so on.

Key words: Supply Chain, Inter-Organizational Relationship, Venture, Inspiration and Restriction Mechanism

1<A4% B £9: 2006-2-10

HHBA EWA (1970-), J, EHRBARETA, SHRKFHFRIP, Aigiftr, SLETEEBLTE.



