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Culture Conflicts inside International Joint-Ventures and their Integration
Approches

Qiu Licheng Miao Zhen
(Center for transnational corporation’s Study, Nankai University, Tianjin 300071, China)

Abstract: International joint venture, because of the cooperators’ different culture background, is usually
difficult to unify in cultural. On one hand, the fusion of different cultures always bring special vitality and
advantage to joint ventures, on the other hand it also inevitably produce the friction and conflicts. If the culture
conflicts can't be solved effectively, it will hurt the confidence setting-up among the employee, increase the
corporation’s operating costs, lower the organization’s efficiency and limit the corporation’s market competition,
even destroy the cooperation relation. The basic path of dissolving culture conflicts is to enhance the
comprehension and communication across cultures, establish the perfect human resource management
system, and conduct across culture training, set up the international joint venture special mix multi culture.
Key Words: Culture Conflicts; Cultural Difference; Culture Sensitivity; Cross-Culture
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