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Strategic Alliance and Core Competence of Enterprises

Yang Haiwen
(Center for Social Security Studies of Wuhan University Wuhan 430072 China)

Abstract :Through the strategic alliance, enterprises can obtain the complementary resources of their
cooperative partners, expand the border of enterprises to utilize outside resource, remedy enterprise's
strategic gap in a short time and realize the strategic objective. Through strategic alliance, enterprises
can obtain the skills and knowledge that are needed to construct core competence. After combined and
absorbed, they are integrated as core competence.
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