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How to perfect the corporate governace structure of

exclusively state-owned enterprises

LIU Dong-sheng
(Bureau of Enterprise Reform of State-owned Assets Supervision and Administration Commission of
the State Council, Beijing 100053, China)

Abstract: System innovation of state-owned enterprises of the northeast old industrial base, and even
state-owned enterprises of nation-wide still faces a lot of new programs and tasks, especially the
administering structure needs to be consummated further. This paper points out the problem that the
state-owned solely invested and state-owned holding enterprises have faced in the process of
consummating administering structure and has made specific suggestions. Firstly, we should establish
external director and independent director system. Secondly, we should make the role of the board of
directors play better. Thirdly, supervision board should play the role as a supervisor better. Fourthly, the
state-owned shareholders should play important role in the course of consummating administering

structure. Fifthly, we should handle the relation of the board of directors and general manager correctly.

Key words: exclusively state-owned enterprises; state-owned holding enterprises; corporate governace

structure



H%A% B #7:2004-12-05;

HHEEN JARAEW954-), B, LABRA, BSREAXFUEFEER O LIER R,



