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Cultural Conflict and Human Recourse Management of Multinational
Enterprise in China

Li Xiyuan Liao Huiyan

Center for Studies of Hong Kong, Macau, and the Pearl River Delta (HKMAPRD )
of Sun Yat-sen University, Guangzhou, Guangdong Province, 510275, China

Abstract Most essays about trans-cultural management in multinational enterprise claimed that the
difference of culture between the western world and China was the main factor that caused the conflict of
the westerners and Chinese in those enterprises. To focus on the difference of value between the
westerners and Chinese in multinational enterprise, this paper intend to analyzes how the managers
resolve the conflict with social background of China that guanxi is thought as necessary thing, base on
our interview data to 30 multinationals, We argue that the basis of trans-cultural management of
multinationals in China is not the management in terms of control but in terms of learning. If both the
westerners and Chinese could learn each other successfully, multi-culture of the employee in the

enterprise would become a useful recourse of the multinationals.
Key words: Cultural Conflict; guanxi; learning; Multinationals
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