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Multinational Strategic Alliance for Customer Competition

Zhang Cheng

(Center for transnational corporation’s Study, Nankai University, Tianjin 300071, China)

Abstract Along with economic globalization  diffusing of production technology and competition the trend of
production homogeneity is more and more obvious. Management model is evolving from production concentrated to
customer concentrated  which enhance the importance of strategy alliance in customer competition. This paper
establishes a model to demonstrate the effect of strategic alliance on the competitive pattern and the equilibrium. It
demonstrates that the effect and efficiency of two kinds of alliances is different  strategic alliance for customer
competition is more efficiency and easier to success than the alliance for resource sharing.

Key words: Strategic Alliance Customs Competition Oligopolistic Reaction
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