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On the succession mechanism of top manager of state-owned enterprise
——Thought about the president of Tsingdao beer group Peng zuoyi die suddenly
HUANG Mao-xing

(Economic law school of normal university of Fujian, Fujian, Fuzhou350007)

Abstract: It is an essential problem of the corporate governance and managerial structure. Clear top
manager succession plan, is vital to enterprise daily operation and sound development. President of
Tsingdao beer group Zuo yi died unexpectedly, the top manager’s succession question become clear. |
draw up the lesson of Peng zuoyi's death to Tingdao beer group, analyze construction of state-run
successionmechanism, for reference to successful foreign enterprise on similar question, realease my

some views.

Key words: state-owned enterprise; top manager; succession mechanism ;constructing
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