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Research on Enterprise Competitive Strategy Based on Resource Theory

Howard

(Jet-Tern Marine Co.,Ltd, Dongguan523947,China)

Abstract: There is great similarity between Darwin’ s evolution theory and resource theory in
management. The enterprises around the Pearl River Delta and Yangtze River Delta have made little
progress in the development of new products, the development of brands, sales channels or
after—sales service. As a consequence, they have weak operating margins, operating at the middle
of the “Smile Curve” . Their ability to survive a market downturn is weak. Our research has
analyzed many successful and unsuccessful companies on the basis of resource theory. What’ s the
difference between OEM and OBM? Which model should be selected when making a strategy according
to the company’ s resources? When and how can a company make this transition? Which sort of
resources should be emphasized and exploited and what kind of competencies should be developed?
By probing into core competitiveness, it is concluded that the Eight Forces model which consists
of four hard powers and four soft powers, will help the company to decide the best development
orientation and to take advantage of self—owned resources to lessen the risk and build the best

team when merging.

Key words: resource theory; eight forces model; soft power; hard power; smile curve; firm transition
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