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A Research on the Value Chain Analysis and Its Method

(ZhANG Ming, WANG Ming-hu)

(Shanghai University of Finance and Economics, Shanghai 200433, China)

Abstract: The value chain analysis is the first and essential step of strategic cost management. But
contemporary research on it only converges on its theoretical flank. It remains a difficult problem how to
develop a concrete value chain analysis. Because of the limits of traditional cost management system,
value chain analysis cannot be related to cost accounting system. In this paper it expound the thinking
and process of value chain analysis, and provide a new thought on how to relate ABC with value chain

analysis, so that value chain analysis can provide flexible and accurate information for strategic cost
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management.
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