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Negative Effects of Network Organization: Theory, Pilot and
Countermeasures

Sun Guogiang1 Shi Hairui1

(1. School of Management Science and Engineering Shanxi University of finance and Economics, Taiyuan
030006)

Abstract: The direct reason of cross-border cooperation among enterprises is questing for synergy effects,
but the phenomenon that is contrary to our wishes did not uncommon in practice, so the research on the
negative effects of network organization is necessary and important. This paper makes a study on the
origin of negative effects from the respects of relational embeddedness and structural embeddedness by
literature analysis, then summed up the performance of the negative effects from the aspects of lock-in
effect, domino effect and Inadequate innovation effect, and then makes an empirical analysis by means of
questionnaire survey and analytic tools of social statistics, finally bring forth the measures of avoiding
negative effects—moderate embededness and recommendations accordingly. The researches have a
more comprehensive understanding for network organization, and provide a reference on the governance

practice of the network organization.

Key Words: Network Organization; Synergy Effects; Negative Effects
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