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Abstract: The issue of stakeholder governance has become academic and practical focus since 1980’s.
With the increasing awareness of investors, employees and other stakeholders for protecting
corresponding rights, it is a continuous focus on how a firm should arrange a reasonable corporate
governance structure to coordinate the relationships between a firm and stakeholders. The article
analyses the concept of stakeholders and stakeholder governance theory and then proposes
implementation of tactics for stakeholder governance, including coordinating the relationships between a
firm and stakeholders by improving corporate governance structure, emphasizing on the mechanism of

staff participation and protection, as well as enhancing investor protection mechanism.
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