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Application of the Earn value on the quality,cost and
schedule of the project

WANG Yong-kun' FENG Dong-mei 2
(1. Joural Edition,Liaoning Technical University ,Liaoning Fuxin
123000;2.College of Business Administration, Liaoning Technical University
Liaoning Huludao 125105;)
Abstract: Nowadays our building enterprise still control quality; schedule and cost
separately,Earned value method is an effective way to control schedule and cost
integratively and use more widly in foreign country.In order to realize to control quality
factor,on the basis of quality earned value conception introduced by pre-researcher,the
article proposed how to calculate and measure the quality earned value,and use an
example to illustrate it,so can offer an practicable way to realized control quality; schedule
and cost integratively.
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