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An Analysis of the Practice of Enterprise Integration Strategy Based on
Haier Group

Xu Yibin

(Hunan Normal University, Changsha, Hunan Province, 410000)

Abstract: Integration strategy is an important development path for enterprises to achieve scale
expansion and enhance core competitiveness, which is divided into two core types: horizontal
integration and vertical integration. Based on the relevant theories of enterprise integration development,
this paper uses SWOT and PEST analysis tools, combined with the practical case of Haier Group's
integration strategy, systematically analyzes its M&A and cooperation model of horizontal integration
and industrial chain integration path of vertical integration, explores the impact of integration strategy on
Haier Group's economic benefits, brand influence and diversified development, and points out the
management and operation challenges faced in the strategic implementation. The research results show
that the integration strategy can effectively promote enterprises to achieve global layout and industrial
chain upgrading, but it needs to match the resource integration capacity and risk control system. Finally,
strategic suggestions such as optimizing the supply chain and strengthening innovative R & D are put
forward for Haier Group, and at the same time, localized and differentiated practical enlightenment is
provided for other enterprises to implement the integration strategy.

Keywords: Enterprise Management; Haier Group; Integration Strategy; Industrial Chain Integration



