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A Literature Review on Enterprise Cost Management in the Context of
Value Chain

Huiyi Ren
(Hunan Normal University, Changsha / Hunan, 410000)

Abstract: With the development of the times, competition among enterprises has become increasingly
fierce, making traditional cost management methods no longer adaptable. To resist the trend of
economic downturn and survive in the competition, many enterprises have begun to control costs to gain
greater advantages. Cost management has become a primary way for enterprises to enhance their
competitiveness, among which value chain analysis is an important method for cost management.
Against this background, this paper focuses on the research of enterprise cost management from the
perspective of value chain. In today's economic globalization, an enterprise's survival and profitability are
not only related to itself, but also to upstream and downstream enterprises in the same value chain.
Changes in every link of the value chain will have a significant impact on the enterprise. Studying the cost
management issues of enterprises in the context of the value chain can help managers grasp the
development direction of the enterprise and is of great significance for a deeper understanding of the
sustainable development of the enterprise.

Keywords: Value chain; Cost management; competition among enterprises



