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Analysis of Lenovo's Global Supply Chain and Operations System

Gaofei Fei
(Taiyuan University of Technology, Jinzhong, Shanxi 030600, China)

Abstract: Lenovo's Global Supply Chain and Operations System (GSC&OS) has established a
benchmark for supply chain management in the technology industry by deeply integrating the "global
resources, local delivery" strategy with intelligent technologies. With an Al-driven control tower at its core,
the system integrates resources from over 30 manufacturing bases and more than 200 smart
warehouses worldwide, enabling end-to-end full-link visual scheduling. Its dual-mode operation
mechanism dynamically balances efficiency and resilience: regular orders are optimized for cost
reduction, while logistics routes for urgent needs can be switched within 72 hours (e.g., activating
China-Europe Railway Express during the Red Sea crisis), ensuring a 98.2% on-time delivery rate for
orders. Meanwhile, Environmental, Social, and Governance (ESG) principles are deeply integrated
throughout the supply chain—supplier rating systems promote green practices, with annual recycling of
over 20,000 tons of electronic waste and a 15% reduction in transportation carbon emissions. This
system has supported Lenovo in maintaining its position as the global leader in PC market share for 8
consecutive years (25.9%) and driven a 175% growth in service business revenue over three years,
becoming a core engine for the enterprise to reduce costs, enhance efficiency, resist risks, and practice
sustainable development.

Keywords:Lenovo Global Supply Chain and Operations System (GSC&OS); intelligent control tower;

dual-mode operation; ESG supply chain; logistics information system; supply chain resilience
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