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MINISO 4P Marketing Analysis and Optimization Suggestions

Yan Xiheng

(Shandong University of Finance and Economics, Jinan City. Shandong Province, 250000)

Abstract: In recent years, the rise of the e-commerce economy has significantly impacted the real
economy. The traditional retail sector is encountering substantial survival challenges, prompting some
enterprises to transition their operations from offline to online. Consequently, the "new retail" model,
characterized by the integration of online and offline channels along with logistics, has emerged as a
central theme in the current market economy development. MINISO, originating from the real economy,
successfully embraced the new retail paradigm. During the COVID-19 pandemic, MINISO accelerated
its global market expansion and currently operates over 5,000 stores worldwide. Nevertheless, MINISO
faces challenges such as over-reliance on intellectual property (IP) collaborations and inconsistent
product quality. This article employs the 4P marketing framework to analyze MINISQO's current marketing
strategies across four dimensions—product, price, channel, and promotion. It identifies existing issues
and their underlying causes, offering targeted optimization recommendations to assist the enterprise in
overcoming developmental obstacles, effectively addressing market challenges, and sustaining its
competitive advantage within the industry.

Keywords: MINISO; 4P marketing theory; Marketing optimization suggestions



