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Problems and Countermeasures in the construction of enterprise
self-operated logistics system

——Take Better Life Group Yuntong Logistics as an example

YaQiong Jiang
(Hunan Normal University, Changsha 410000, China)

Abstract: This paper initially elaborates briefly on the research background and significance of this
article, as well as the current research status regarding the construction of self-operated logistics
systems by non-logistics enterprises both domestically and internationally. Subsequently, it delineates
the development status of the Yuntong self-operated logistics of the BBK Group and the reasons for
choosing to establish a self-built logistics system, with the aim of identifying the existing problems in the
BBK logistics system and proposing solutions. Finally, it summarizes the entire text and presents
prospects for the development of self-operated logistics in non-logistics enterprises in China.

Key words: self-operated logistic; Yuntong logistics company; Retail business
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